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TASK CHANGE RECORD NO. 1

Subject: Special Ducting Required By Engine Contractor

Pursuant to previous arrangements, this Contractor is proceeding
immediately to supply the Engine Contractor with special ducts according
to specification PFY-155-0. These ducts shall simulate that portion of
the ducting between the point of variable geometry and the engine connec-
tion and shall be used for coupled engine tests. TIwo ducts are required.
The first to be delivered on June 30, 1959 and the second on August 15,
1959. The current concept of these two ducts is that they are identical.
However, the start of fabrication of the second duct will be delayed
approximately 3 to 4 months so that possible line changes can be

incorporated.

In recognition of the fact that the task of supplying these ducts

is an increase in scope over that originally called for, this Contractor

25X1A
submits the following changes in the contract with the customer:

Basic Task
TCR #1
TOTAL

It is understood that the money for this additional task shall
come from a transfer of engine program funds since these funds originally

allowed for such ducts to be fabricated by the Engine Contractor.
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Schedule C-12
2-10-59

Coat Status of Project Fish - AF;5(600)38772
31 Januvary 1959

Est.Cost to 25X1
Actual Book Complete '

Costs thru 2-1-99 thru Total Indi-
1-41-59 5-15-59 cated Cost

Engineering Labor, Overhead & 0.C.
Tooling Labor & Overhead
Manufacturing Labor & Overheasd

Mf. Material and Other Charges
Total Costs !

Estimated Fee

Total Indicated Cost (Including Fee)

L. Actual costs through 1-31-59 include only those costs booked 29X1
to the program and obviously would not include open committments or
late charges such as travel costs in process.

.2+ Note: The foregoing cost-to-complete estimates do not
include the following task changes:

a. T.C.R. No. 1 - Provide Ducts - 25X1

b. T.C.R. (No. not assigned) - Modify and maintain
Model off-site.

3e Although total indicated cost remains the same as in the
original estimate of the basic task, it should be noted that departmental
estimates have changed due to later look at specific items of task,
acceleration of some items of task, ete. as is detailed in attached
Schedule C-ll, dated 30 January 1959.
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